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ABOUT ME. Who the heck are you?
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Largest WooCommerce.com partner developer; 
50+ premium extensions (15-20% of marketplace); 
Tens of thousands of users

Available for merchants using Shopify, 
WooCommerce, and Easy Digital Downloads

Shopify partner developer with 6 apps; some of the 
most highly-rated apps in the marketplace; almost 
10k users

Parent company

SKYVERGE

Lifecycle emails

JILT

Shopify apps

SHOPSTORM

http://WooCommerce.com
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Years  

working with merchants in 
both proprietary and open 

source eCommerce

30k+

Merchants 
we’ve worked with across 

different platforms and 
ecosystems

65+

Software products  

Over 65 discrete software 
products we’ve built or 
acquired and support 

What does this mean?
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Presentation 
Agenda

• Why does open source matter? 

• Why should clients care? 

• Where does open eCommerce shine? 

• What are its weaknesses? 

• How do we overcome them? 

• Q&A
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Let’s start with 
an exercise

…to put you in a merchant’s shoes. 
You sell laptop stands in a successful 
retail + online store.



Based on a true story.
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Your Stats

98% positive feedback  
as a seller + fast responses

99% on time delivery  
for all orders

99% tracking information  
to support delivery metrics
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All it takes is enough customers with negative feedback (~ 5 - 10 in 
this case) for your store to be completely removed from Amazon, 
and for you to lose the majority of your revenue instantaneously.

The Dangers Of Selling On Amazon 

From “My Wife Quit Her Job”
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“Open Source” vs “Closed Source”

Open Source means  
Users have access to source 

code & can study, change, 
and distribute the software

It does not mean  
Source code is shared 

publicly or the software’s 
price is free

Closed Source means  
Users are restricted in usage 
or ability to see / modify the 
source code of the software



Let’s look 
at some 
myths
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Is open source software only for small sites or stores?
Can open eCommerce scale?
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Orders  

every. second.

20k+

Hourly orders 
assuming you sustain 5 

orders each second

5k+

Concurrent visitors  

shopping at the same time 

Theoretical limits of WooCommerce



BUSTED

Extremely few merchants will bump against scaling 
issues with WooCommerce specifically.
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Is open source eCommerce lower cost?
or even free?



PLAUSIBLE

Many open source projects are available for free 
or at low cost, but other costs may arise.
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Are open source platforms harder to use?
Isn’t proprietary software easier?
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Domain Registration 
DNS hosting 

FTP Access

Requirements to self-host

Hosting provider



CONFIRMED
OSS is most powerful when self-hosted; 

this means merchants may require tech help 
or will need to learn new skills.



Open 
eCommerce 

Strengths
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Data Ownership 
+ Freedom

Security + Code Quality 

Flexibility

Interoperability 

Community 

Open eCommerce Strengths
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Freedom from vendor lock-in is the #1 reason 
companies choose OSS

2016 Open Source Study

North Bridge & Black Duck
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Freedom + Ownership

No data loss  
You can lose vital data, such as your 

customer list or orders, if the 
platform closes or boots you

Developer independence  
Open platforms don’t require the 

original creator, and can be used as 
long as desired

Usage freedom  
Proprietary systems could remove 

you at any time. Ownership 
safeguards against downtime
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Data Ownership

Security + Code Quality 

Flexibility

Interoperability 

Community 

Open eCommerce Strengths
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Quality of solutions is the #2 reason 
companies choose OSS

2016 Open Source Study

North Bridge & Black Duck
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Commercial software typically has 20 to 30 bugs for every 
1,000 lines of code… The[Stanford] study identified 0.17 

bugs per 1,000 lines of code in the Linux kernel

Independent studies

Carnegie Melon + Stanford University
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2-3 < 0.02

LinuxClosed-source 
Software 

Bugs per 100 lines of code
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Data Ownership

Security + Code Quality 

Flexibility

Interoperability 

Community 

Open eCommerce Strengths
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Ability to customize and fix the software is  
the #3 reason companies choose OSS

2016 Open Source Study

North Bridge & Black Duck
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Extensibility  
Find proprietary software that gets you 
90% of the way there? Too bad, it likely can’t 
help you. OSS projects can be used as a 
starting point for custom projects.

Contributing  
Find a bug, or need a way to modify the 
project? You can submit it. With a 
proprietary system, you can only interact 
with defined APIs.

Products & Storage  
Stores aren’t slapped with usage limits 
because the software doesn’t restrict them 
from adding a set number of products, 
variations, or images.

Flexibility

Imagination welcome  
With an open platform, your needs dictate 
your store’s functionality, not what the 
platform allows you to do, or comes with in 
terms of built-in features.



@Beka_Rice

31

Flexibility

WooCommerce 
Product Add-ons

Shopify  
Product Customizer

VS
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Data Ownership

Security + Code Quality 

Flexibility

Interoperability 

Community 

Open eCommerce Strengths
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Interoperability

Pick any shipping  
Connecting to an open platform is 

easy, and you can often find pre-
built integrations or build one.

Choose how you’re paid  
Same goes for payments — 

companies can even build their own 
connectors to platforms

WordPress Multiplier  
With WP specifically, you’ll benefit 

from a massive plugin & theme 
ecosystem
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Data Ownership

Security + Code Quality 

Flexibility

Interoperability 

Community 

Open eCommerce Strengths
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Community Resources

WordPress.org 
forums

Documentation + 
community Slack

Advanced Woo- 
Commerce group



Open 
eCommerce 
Weaknesses
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Weaknesses

Setup + Configuration  
Self-hosting software requires a 

lot of tech knowledge that 
merchants may struggle with

Optimization  
Quality hardware, intelligent caching, 

and other performance 
enhancements aren’t “out of the box”

Maintenance  
Software updates? Security patches? 

These are scary words to many 
merchants



CIRCLE.
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Responsibility.
The largest issue at hand is this: who is 
ultimately responsible for the site? If 
there are conflicts that need to be 
tracked, whose job is it to get 
everything running? Who determines 
the best way to do things? Who’s the 
“boss” of the site? 

The accessibility of OSS is a huge 
draw, but many clients don’t realize 
you’ll be a force-multiplier for their 
store.

13

@Beka_Rice



Build open 
eCommerce 

stores
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Technical responsibility  
Put clients’ minds at ease knowing that you’ll own 
site issues

Building ideal open eCommerce setups

Provide great on-boarding 
Take care of the technical points like domain and 
hosting; be sure to deliver logins to clients

Invest in Tools 
Help clients understand why good hosting and 
sustainable projects are worthwhile investments

Be a partner 
When a client gives you “what” and “why”, you can 
give them “how” to do it



Any Questions?



SkyVerge.com  |  Jilt.com 
@Beka_Rice


